Isabella Bird Community School
Innovation Plan

ISABELLA BIRD Y

COMMUNITY SCHOOL

A [P SIS RS (e F

' | IF=Yalsdalla | T rirm J J

dlearning ¥ -\--{,‘/!/.‘}/
- F

\

2S5 OFyQu 0USFOK UKS YAYR dzyuAt

Submitted to:
Office of School Reform and Innovation
Denver Public Schools

Attn: Jennifer Holladay
900 Grant Street, #406
Denver, CO 80203
Phone: (720) 423709



Isabella Bird Community SchdohovationPlan 2



TABLE OF CONTENTS

Overview ofiNNOVAatioNSIN RIS PIAN. ........ccoiiiiiiiiii e 4
LETTER FRCWCHOOLEADERS.......ccoi ittt ee ettt s sttt e e e e s s a e e e e e e ssateeaaeeessnnsnneeeeeeesnnnes 6
EXECUTINEIMMARY. ..ottt ettt esie e et e e sttt e e s st it e e e e st e e e e s te e e e asbe e e e e bbe e e e ansbeeeeansseaeesnneeeas 8
SECHONL. CULTURE.....ciiiiii ittt e e e e e et e e e e e s sttt e e e e e e aaassssaaeaeeeeesanssnneeeeesaannns 10
SECHONL LEADERSHIP.......cco ittt e e e e e e e st e e e e e e s ssaseeeaaeeeesnnstnneaeeeeeann 18
Section HIEDUCATIORROGRAM........uuuiiiiiieiiiiiiieeae e e s esiteee e e e s s ssiaseeeaaesassnssaeaaaeessnsssneeaeessannnes 21
SECHONIVITEACHING. ...ttt e e st e e e e e s e e e e e e e s st teeeeeeeeasssaaeeeeeeesasssaneaaeeesnnnsenes 30
Section V: GOVERNANICHENANCE ........oueiiii ettt et s e e e e e s s e e e e e e s ssanneeeeeaeaanns 34
SECHONVEWAIVERS. ...ttt e e e e e et e e e e e e st e e e e e e s sastaaaaeeeeannssnneeeeeaannnes 36

Isabella Bird Community School Innovation |



Overview oflnnovationsin thisPlan:

In the IBCS innovation plan, the following areas are highlighted as areas where theesohtogyls
the greater autonomies granted through innovation status in order to implement the previously
proposed school design and to effectively serve its students.

1 Qurriculum: IBCSmplementsacurriculumthat integratescorecontentinto meaningful
teachercreatedprojectbasedearningthat isaligredto the CommonCore;

1 Professional DevelopmentBCSlexiblydirectsmore PD time for teachers and
administratorgo effectivelyimplementstudentcenteredprojectbasedearningprograms
studentled conferencesandpresentationsof knowledge;

1 Time:IBCS®xtendsthe annualcalendarfor staff sothey canaccesamoreintensivePD
offeringthat will helpensuresuccessflexecutionof ad O K 2p@rf; Q &

f Governance/LeadershigBCShcorporatedlexibilityinthe da O K 2o8yéniaiionastructureto
share leadershipetweenthe schoolleader teacherleadersandschoolCouncil;

1 Human ResourcedBCSutilizesflexibility to recruit and select teachers that demonstrate
characteristics of successful project based learniBg3ieeds flexibility for coaching and
evaluationthat providesthe schoolwith peerobservationandevaluationsAnnualcontracts
for allteachers will provide a way to ensure the school is attracting and retaining the right
teachers duringhe earlyimplementationphase Theschoolwill provideappropriatesupports
to address pooperformance as outlined in the staff handbookeachersvill be afforded
dueprocesdor mid-yeardismissals.

1 Budget:IBCSusesflexibilityin budgetingto ensurethe schoolisableto directadequate
resourcedo classrooninstructionandwill budgeton actualteachersalaries.

With these innovations in mindBCS submitted a list of waivers and replacement policies that would
be applied to operate the school under innovation status. Waiver requests for IBCS, along with
detailed replacement policies and procedures, are described in the innovation plan.

Outcomes

IBCS has proposed that innovation status will allow the school to implement an educational program
consistent with the school design and accelerate student achievement in order to meet or exceed
district expectations for the School Performance Framework.

School Performance Targets (Innovation Yea#é)i

Expected Expected Expected Expected Expected Early |[Expected MGP
PARCC (MGFPPARCC % |PARCC % ICMAS %ProficiefRdgAssmt % on [WIDAAccess
Grades 4) [Proficient Proficient Math | Science grade level
Reading Grades &) Grades &) (Grades R)
Grades &)
1516 Year [39.5 50 33.2 30 77 65
16-17 Year 44 62 50 37 80 65
17-18 Year (50 70 60 45 85 65
18-19 Year |56 80 70 52 85 65

Budget
IBC3udgetsbased on actual salaries. The school has confirmed that all supplemental funding
sources will be utilized to enhance the school model and will not be relied upon to sustain the
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education program as identified in the innovation plan.

Support

IBCShashad a significantamount of involvementfrom the communityin the schooldesign
and innovation plamevelopmentprocesses. IBGtasprovided the District with evidence of
majority support for the plan from school staff, teachers, administrators,@odncil

Succession Planning

L./ {Qa Ayy20lGA2Yy LIy alLISOAFASE | adzO0Saairzy LI
RSOSt 2LISR® . & LINBGARAY3I Ylye §SFERSNAKALI 2LJJ2 NI dzy A
leadership capacity at the school apepares multiple people to take on the role of the school

principal, either at IBCS or another school. Teachers have opportunities to take on a variety of
GSFOKSNJ £ SFRSNJ NpfSa AyOfdzZRSR Ay (KS adOKz22f Qa
also specifies use of its School Council to evaluate and recommend candidates to the
Superintendent. The Council will include teachers, staff, administrators, parents, and members of

the community who have knowledge of the innovation plan and the currdmi@grogram. The

DPS Superintendent or his designee will make final determinations for the school principal.

¢
>
QX
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LETTER FROM SCHOBPADERS

To the DPS School Board Members:

In 2013, Isabella Bird Community School begarmashoofrooted ininnovation,
compassion, academic success, global perspective, shared leadership, and service learning.
Those foundational principles and other unique aspects allotted by our innovation status
continue to guide the dedicated work of our passionate edsicatoough the innovation
renewal process, weobOve recommitted to the valu
identified adjustments to address our areas of growth.

Innovation status has provided us with opportunities that have supportaghirgiality
work in our school. Budgeting on actuals has brought unique aspects of our school to life,
namely Friday Exploratory offerings, world languages as a daily experience, para support in
every classroom to enhance intervention, and increasedyldmdrtechnology opportunities.

Similarly, calendar flexibility has enhanced our unique program. It brought staff together
before the start of the school year to learn and grow as a team, enhance skills to meet the needs
of the whole child, and better rare for a successful year. It has provided three days in both
the fall and spring for deep, meaningful studextconferences around student progress and
work.

Additionally, the freedom alter the hiring timeline and utilize annual contracts has built a
skilled and passionate staff poised to meet the needs of each student. Reworking our CSC and
SLT models built a Council governing body that engages in the work and difficult decisions as a
community, engaging stakeholders at all levels with an equal wotbe process. These
waivers, among others, supported our school in meeting social, emotional, early literacy and
equity goals.

While IBCS met these goals, there were challenges faced in our first few years that
required adjustments to our program toldbaicademic success. A rapidly accelerated growth
model for the school increased our student body from 89 students in the first year to 550
students just over two years later. Unclear curriculum created gaps in content, skills, and
practice between classnms and among grades. Inconsistency in feedback and coaching for
teaching staff continued to widen the gaps between grades and classes. These three factors
played a large role in IBCS not meeting its academic goals, while social, emotional, and equity
goak were met.

Last spring, our founding leadership members moved on from the school. In the midst of
new leadership entering, a teacher leadership and collaboration model has been implemented.
This has brought its own challenges in identifying what workeklinvthe innovation
implementation and what needed adjustment.

As we look forward, realigning our work to the mission and vision of our school,
utilizing the flexibilities afforded by our innovation plan, and creating consistency and
coherence in our edational plan will continue to build out our program as a school that excels
academically, socially, and emotionally. We believe the waivers provided in our initial
innovation plan continue to be necessary to implement our renewed focus and mission. We are
adjusting our instruction by utilizing a standaadgined curriculum and providing more support
to teachers on how to augment and supplement curriculum through backwards design-and long
term planning.

We are implementing more teacher leadership oppitigarand providing increased
observation and feedback to teachers. We are increasing integration of our Newcomer Program
into our mainstream classrooms and identifying innovative practices to support their accelerated
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learning. We are improving data cukuand realigning Units of Inquiry and inquibased
instruction to standards placing extra focus on building service learning opportunities to engage
students in deepening their learning as they impact the greater global community.

Our goal is to develoan education plan that will provide students with skillsets to be
successful and thrive in the world they will one day lead. Innovation status allows us to continue
working toward that goal with the opportunity to implement new and unique approaches,
engaing students in new styles of learning.

Thank you for your approval of our initial innovation status. We wholeheartedly believe
in building a school that will transform the future of students. Your consideration of continuing
our innovation status helpsake that vision a reality.

On behalf of IBCS Leadership,
Brian Ricker

Principal
Isabella Bird Community School

ISABELLA BIRD COMMUNITY SCHOOL

a "learning family"
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EXECUTING&IMMARY

Name of School

Isabella Bird Community School

School Type

Innovation Schoo{Conversion)

Grade Configuration

ECEGth grade

Model or Focus

/An inclusive, relationshipased model with curricula grounded
best educational practice and differentiated to meet the divers
needs of our students. Projettased, inquirydriven, learning is
made accessible through key principles and practices foimd
other successful educational models.

Region and/or Neighborhood

NNE

Primary Contact Person

Brian Rickerbrian_ricker@dpsk12.org

Enrollment:

GRADE 201617

ECE 53

K 104

1 96

2 89

3 86

4 46

5 53

Newcomersg Level 1 60

Total # students 527

Student Demographics:

FRI

SPED %

ELL %

Minority %

Current Demographics

229

7%

13%

43%
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EXECUTIVE SUMMARY NARRATIVE

I.  Culture

Our mission at Isabella Bird Community School (IBCSpiisuiale our diverse learners with a
compassionate, intellectually stimulating, vigorous learning experience that ensures their wellbeing,
engagement, academic and personal success, and contribution as global citizens.

Our vision is to provide elationshipbased school that offers an exceptional and holistic

educational experience for all students, (E8%fE from the Stapleton neighborhood and surrounding
communities, helping to lay a strong foundation for and commitment to higher educatiotoand
professional and personal accomplishment. Our students will be academically prepared, socially and
environmentally responsible, culturally sensitive, and personally fulfilledolifg learners. In serving

the whole child, the whole family must and Mok included at IBCS.

To achieve our mission and vision, we focus on five key guiding principtas goal for the

communityt Academic and Personal Excellence: 1) Compassion and Relationships; 2) Collaboration
and Shared Leadership; 3) Meaningful andusive Curricula; 4) Service Learning and Global
Citizenship; and 5) Health and Wellness.

In addition to providing a neighborhood school for the children optetan, a Newcomers Center

operedat IBCS in the fall of 2015, providing much needed servi(dd a & S 1a F2NJ 5Sy S NI
burgeoning immigrant population while simultaneously providing regular opportunities to support

YR RSSLISy Ittt 2F 2dzNJ 4GdzRSyi1aQ Ay dSNOdz (GdzNI & |y

IBCS endeavors to provide a distinctive and exceptional schagtian for all students and

families. We are seeking innovation status for our school in response to interest expressed by our

parent community and to allow us the flexibility in hiring, scheduling, and curriculum that we need

to meet the diverse needs & dzNJ 4 G dzZRSy da FyR G2 | ROIFyOS (KS aoOK2

Leadership

IBCSnitially implemented a shared leadership model that includes three School Leaddatsella
Bird has continued with a shared leadership model that also incorporates teachersdad
enhance teacher voice in leadership and increase classroom development.

EducationPlan

IBCS students attain academic excellence through high expectations coupled with high levels of
support,acknowledging studenfpersonal abilities and growth eas.IBC®mploysan integrated
curriculum aligned with the Common Core State Standards, using DPS adopted curricular materials
and supplemented by other evidentx@ased resourcesncludingunits of Inquiry The curriculunis
informed by and infused witprinciples and practices found in other successful educational models,
which serve as the method for each and every child to meet and exceed the standards. We achieve
the DPS mission by encouraging and inspiring the use of innovative teaching methodssuis a

our schookembracesa vigorous, studententered, constructivist, projediased approach to

teaching and learning in which the core instructional practices of inglrixien learning and
oLtFyOSR fAGSNI O8 FyR YI § Knge ddfechgifstruftiomk o6& G SF OK
strategies.

IBCS is requesting curriculum waivers to support the development of an integrated curriculum that
allows for differentiation and projedbased, inquirydriven learning.

Teaching
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At IBCS we believe that hirirdgveloping, sustaining and retaining higbality teachers who are

aligned with the IBCS Mission, Vision and Guiding Principles of our school is essential to our ultimate
success. We conduct a broad search and employ a thorough process to assure thef litfiighly
gualified staff. With that in mind, we will attract and retain highly qualified teachers through:

teacher career opportunitigkat encourage and reward teacher development éeatlership
acompetitive salangcale that is in alignment witthat of DPS

on-going professional developmeembedded in the schoaleek

collaborative coachingndlearning

common classroom teacher planning tioe day each week for an hour after school, and during
the 1.5 hour Friday Exploratorigsie.

common alstaff planning timeonce a month during the regularly scheduled stadieting
classroom assistan{glternative licensure candidates paraeducators)

amentorship progranprovided by the Leadership Team to support teagdremth

L./ {Q& I O RAsiksttategicusedffpeopld fpecifically expert teachers who employ

high quality teaching strategies. Our approach to curriculum and instruction requires significant
investment in teachers, including time for teacher collaboration and growth. Becaukis of
LINEFSadaAz2ylf RS@OSt2LIYSyd Aa | 1Se O2YLRyYySyid 27

IBCS is requesting waivers to hire, develop, place, evaluate, compensate, and dismiss teachers and
staff to best serve the needs of students.

lll. Governance & Finance Governance

IBCS igoverned by the school Council and Council Board with ultimate accountability to the DPS
Board of Education via the Innovation Plan. Parents and guardians, teachers and staff mambers,
students all have the opportunity to participate in the governant&CS through the Council.

Council combines the functions of a School Leadership Team and Collaborative School Committee
(CSC) in one governance body with the following charges: help to develop and approve the Unified
Plan (UIP), approve the school butigepprove the fundraising budget, provide budget oversight,

and approve the yearly calendar. AdditionalBouncil supports the longrm vision of the school in
order to enhance student success, parent engagement, and school climate through collaboration
Monthly meetings of Council are open to anyone who wishes to attend. Council Board members are
expected to attend each meeting.

In order to include all voices, and empower all school members, the Council functions using a
concordant decisiomakingmodel (all members indicating agreement with or willingness to support
a particular decision). When concordance is not reached, the Council Board meets to reach a
decision. In the event a concordant decision is still not posHilel&ecisioamaking dutieswill fall to

the School Leadership Team.

Finance

IBCS is requesting budget waivers in order to budget based on actual versus average salaries and
have flexibility in the use of school resources for innovation in programming, staffing, compensation,
and sbeduling.

Section I CULTURE

A. MissionStatement

Mission: Our mission at Isabella Bird Community School (IBCS) is to provide our diverse learners with
a compassionate, intellectually stimulating, vigorous learning experience that ensures their

Isabella Bird Community School Innovation |
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wellbeing,engagement, academic and personal success, and contribution as global citizens.

Vision Our vision is a relationshipased school that provides an exceptional and holistic educational
experience for all students (EGE), from the Stapleton neighborhoaghd surrounding

communities, helping to lay a strong foundation for and commitment to higher education as well as
to professional and personal accomplishment. Our students will be academically prepared, socially
and environmentally responsible, culturafignsitive, and personally fulfilled lifeng learners. In

serving the wholechild, the whole family must and will be included at IBCS.

IBCS strives to ensure that members of our diverse neighborhood and district are welcome and
invited to be active pdicipants in our school, creating a hub for community activity that genuinely
reflects and embraces the ethnic, linguistic, and socioeconomic diversity of the larger Denver
community. We respect and trust children to assume a leadership role in theningaias well as

the requisite responsibility that accompanies choice and freedom. With highly qualified teachers at
all levels and opportunities for students to participate in interactive, vigorous learning experiences
with students from all backgroundsie prepare students to graduate with choices and to experience
success in higher education while readying them to participate capably and happily as members of a
diverse societyWe teach toward the future, fostering the development of a more informed,
compassionate, and unified global humanity. Understanding and appreciating themselves as learners
and unique human beings is an important first step for students as are understanding and
appreciating different cultures and people, diverse habitats, and etersgs

At IBCS we foster individual growth as well as community building, within a school culture that

emphasizes responsibility and sklfg I NBySaad !''a ¢S Odz G§ABFGS OKAf RNB
promote a shared respect for each other, our community, sredworld around us. Our students

develop their communication and leadership skills as they work together to raise questions, solve

problems, and build a cohesive, productive learning community.

Through engaging questions and an ingudriwen curriculumstudents will be able to deeply

explore their personal connection to the larger world and recognize that their future is inextricably
tied to that of the rest of humanity and the biosphere. We know that empowering students through
purposeful and personalimeaningful projecbased inquiry and service ignites minds and opens
doors of interest and active involvement toward shaping a more socially just, environmentally
sustainable, and spiritually fulfilled human presence in the world, and thus a more pngriisire

for them and for the planet.

To achieve our mission and vision, we will focus on five guiding principles

Compassion and Relationships

Knowing that students are more likely to take the kinds of risks necessary for deep and sustained
learning wherthey feel safe doing so, the heart of the school rests in building an inclusive
community in which caring relationships are formed, and safety and trust are consciously developed.
Teaching a language of compassion, demystifying differences and challendésaching multiple
intelligenceand brain science ensures that students ultimately see themselves as learners and thus
capable of excellence. When children feel safe they act on their natural desire to explore, learn,
contribute to the wellbeing of otérs, become leaders, and excel.

Collaboration and Shared Leadership

IBCS values collaboration between all members of the commugityidren and adults believing in
the power of shared leadership at all leval¢ghen safe and trustedisdents andfamiliesbring their
voices into the processhus strengthening the communitWhen children are guided in developing
resilience, flexibility, and confidence, they are prepared to collaborate and to lead

Isabella Bird Community School Innovation |
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Meaningful and Inclusive Curricula

It is important that thedifferent curricula have relevance for students and that content is

differentiated and made accessible in a variety of ways allowing all students to successfully and

joyfully participate.

Students have multiple and varied experiences with subject maitduding the arts, and they

explore issues grounded in social justice, environmental sustainability and personal fulfillment.

2 KSYy OKAfRNBYyQa fSFENYyAy3a RANBOGteE | LILXASa G2 GKS
retain and expand on it, antgach it toothers.

Health and Wellness

The culture at IBCS is one in which not only physical health and wellness is emphasized but social,
emotional, and personal wellness as well. The school provides multiple and regular opportunities to
supportstudeni Q | YR FFYAfASEAQ ySSR F2NJ KILIWIAyYySaax 3INI G
FyR SESNOAAS FINB | RIFIAf&@ LINIG 2F OKAftRNByQa fA@S
their emotional and physical wellbeing are promoted, both now and ineoftture.

Service Learning and Global Citizenship

Emphasis is placed on service learning and the development of global understanding and citizenship.
When children participate in global service projects and learn other languages, it engages their
interestin other cultures, develops deep understanding of different beliefs and values, and
encourages their compassion for all human beings and for the environment.

L./ {Q FTAGBS FdzZARAY3I LINARYOALX S&a INB Ay FEfAIYyYSyild ¢
identified values of: students first, equity, collaboration, integrity, accountability and fun. In

addition, the Denver Public Schools mission is to provide all students the opportunity to achieve the
knowledge and skills necessary to become contributitigeris in our society. By providing the

Stapleton neighborhood and the greater DPS community a relatiofsspd and serviebased

learning experience, IBCS will grow the number of DPS students who will become compassionate,
contributing citizens in ourcxiety and beyond

THE 5 GUIDING PRINCIPLES IN ACTION
Our ultimate goal: Academic and Personal Excellence

We believe all students can excel academically, socially, and personally when provided a nurturing
and invigorating learning experience. Thus,stréve to maximize the potential of every student
through active learning, thoughtful goal setting, and authentic assessment. Through personally
meaningful study, relevant content, and the engagement that comes with both, we will assist
students in reachig mutually determined high expectations for quality work, strong academic
achievement, positive behavior, and healthy relationships while providing high levels of support.
Creating opportunities for each individual to maximize their human potential thr@aging
relationships and effective teaching creates equity and eqppbrtunity.

Compassion an&elationships

If you want others to be happy, practice compassion.
If you want to be happy, practice compassiealai Lama

Our future as individuals with a complex world is inextricably tied to that of the rest of humanity.
Experiencing deep caring relationships is a basic need that all human beings share, and one that is
inextricably tied to resilience, happiness, and ultimately to academic sucdéss, it is our goal to

help our students, and all members of the community, move toward a deeper level of interpersonal

Isabella Bird Community School Innovation |
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understanding and love. By focusing unit planning and instructional attention on topics with global
applications and significance, studemain an awareness and appreciation of their connection with
other human beings. They replace ignorance, and the inaccurate assumptions, fear (and even the
hatred that can grow out of it), with understanding, acceptance, appreciation and genuine aifectio
Thus, relationships formed and sustained through compassion and understanding are fundamental
to our school program.

We create oulCulture of Compassidhrough a focus on culture building during the first six weeks of
school. Parents begin to volunteirthe school following this culturbuilding time, after students

have built trusting relationships with school staff and one another and have developed agreements
and established norms for working together.

CKS /2YLI aaA2y Il GS / 2 YEY dB/dgNNRIOd2f ydzY2 NI 6@ FSAFENTI0 (¢S dplLJ?
utilized as a tool to support relationships and communication sKiie.Heart Talk curriculum

focuses on empathyaking the perspective of another and seeing the world from his or her

experiencelt utilizesclassroom agreements, collaboratively developed by students and the

teachers, and provides steps for problem solving for students and adults,@ikemunication

Agreements (see Appendix J) are also made with studstdff,and parents. To support ewer

A0dzRSYy i Qa SYSNHAY3A ldzizy2Yes 6S LINRPOGARS NB3Idz I NJ
their daily learning to develop their se#tgulatory and selfighting skills.

Studies have shown that positive teackstudent relationships support growth language,

conceptual knowledge, reading and math achievement, motivation, engagement, attention, positive
behaviors, and social competené§eacherstudent relationships are at the core of our relationship
based model.

In addition to fostering teachestudent relationships, we actively develop strong schiaohily
relationships. We value and celebrate diversity in all its forms within the school community, and
recognize that each student is an individual who brings a unique history, specific interedts, sto
strengths, and challenges into the school setting.

To further support students and families, IBCS will host a Family Community Resource Center which
offers wraparound services, which include parent education and support to help foster
compassionatand effective parenting skills and paretttild relationships.

Social Emotional Learning (SEitggram

SEL programs develop protective factors in children that reduce the likelihood of psychological or
mental health problems in adolescence and later lifiethe elementary school years, research has
clearly demonstrated that key amongst these protective factors are self and social awareness and
respect.

Self and Social Awareness: We teach skills in explicit support of helping students develop their self

and socialawareness including the recognition and acknowledgement of personal strengths and
challenges. Children who are sal/are are able to recognize their own emotions and are aware of

how they are perceived by others. Social awareness, on the btad, involves the ability to

understand the perspective of others. Children with weilveloped social awareness recognize that

20 KSNA KI @S RAFTFSNAYI adNBy3dKa FyR OKIftSy3asa |
reactions to situations

and suggst winwin solutions to problemé.

Collaboration and Sharedeadership

We value collaboration and partnerships between all members of the IBCS community: teachers,
students, families, and the larger community. The IBCS leadership and teaching framewaidtk is

Isabella Bird Community School Innovation |
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upon a belief that we are better togetheBtudentsassume a leadership role in thédarningwhile
alsoassuminghe requisiteresponsibilitythat accompaniegshoiceandfreedom.

Collaborative leadershigxperiences include:
wIBCS Council

wDaily Classroom meetingare held at the beginning and end of each day and provide a
chance for student leadership in group planning, problem solving, suppodedgioration.

wWeekly Classroom Community Meetings2 Odza 2y addzRSy i NGt SOGA2Y
Sttt 6KIGQA y2d F2Ay3 Sttt NBINBGAZ F LILINBO
other.

wTeacherled, End of Week Closing Circle

wStudentPerformance At Isabella Bird Community Schoeé want to prepare our
students through a variety of methods. We vaheformance and preparation. All
students participate in a grade level production once a year. Teachers also build
presentation skills in students throughout the year in smaller pnéstéons.

wRegularlyscheduled Family Events

wAdult Workshopsare offered to parents/guardians and community members to promote
life- long learning.

3. Meaningfuland InclusiveCurricula

Each day teachers model inclusion and unconditional respect andWgvstructure learning to
build on the knowledge, skills, and interests each student brings into the classroom with them,
thereby supporting them in refining their understanding as they work towards mastery.

Students help shape their classroom and schatilice and are instrumental contributors to the
formation of schoclWide and classroom behavioral and learning agreements.

4. Health andwWellness

We support physical activity, healthful nutrition, supportive sleep habits, and daily activities that
foster thedevelopment of strong physical and emotional health. Our comprehensive health and
wellness focus includes educational opportunities promoting the importance of physical fithess;
nutrition and hydration; sleep and rest; and daily time for centering anitusia, fun, and creative
activities. Every day starts with a healthy breakfast and movement to awaken and integrate the right
and left hemispheres of the brain.

5. Service Learning and Glob@itizenship
Recognizing that one of the greatest sources of jaytfoman beings is contributing to the well
0SAY3 2F 20KSNEBET 2LILRNIdzyAGASa G2 O2yGNARodziS | NB
life with purpose, along with opportunities to serve others, energizes and engages students in
quality work.We promote student involvemenin service learning projects with their class and
grade level. Parents and families have service learning opportunities in group volunteer projects at
the school and throughout the community.

Student Demographics

A key compaent of our mission is to serve a student population that is secmnomically,
culturally, and racially diverse. IBCS will work to attract students from across the Denver community,

Isabella Bird Community School Innovation |
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providing them with an exceptional educational experience. The experiehworking, learning and
playing within a diverse community will better prepare students for active citizenship and
participation in a global workforce.

Shool Culture & StudenEngagement

IBCS offers an inclusive, relationshased program with curricula grounded in best practice and
differentiated to meet the diverse needs of our students. Projegsed, inquindriven learning is

made accessible through key principles and practices faunther successful educational models,
notably International Baccalaureate, Expeditionary Learning, Arts Education, and Service Learning
all of which have been shown to promote increased student engagement and leabhing.
educational program is consgsit with and supported by the findings of the Whole Child Initiative
and the Compassionate Schools InitiatiNBCS will inspire minds, bodies and spirits, as well as
academic engagement and achievement through compassionate, vigorous, and suitablygagllen
curricula that include personally meaningful service endeavors tied to global citizenship.

Sudent DisciplinePolicy

IBCS has implemented the DPS Discipline Ladder and Discipline Matrix with modifisagons
Appendix J)

A Safe, Organized ardaring Environment

IBCS works with students annually to develop and articulate schvit# and classroom agreements
and guidelines related to:

wrespect forself

wrespect forothers

WNBALISOG F2Nlleamigg ' YR 230 KSNEQ
wrespect forproperty

IBCS applies thelfowing practices in order to develop and maintain a safe and organized learning
environment for all students:

wAIl IBCS staff will receive professional development in Compassionate Communication, conflict
resolution, peacemaking, restorative justice, ammnmunity building, since each contributes
positively to classroom safety and to student engagement.
w ff L./ { addzRSyda IINB GFdAK{G /2YLIl aarzyrasS /2yYyY
conflict resolution skills and strategies at the beginning @rgwschool year. All staff members
introduce and model the Heart Talk process with students during the first 12 weeks of school and
continue practicing and reinforcing it throughout the year. The Heart Talk process is taught during
morning meetings withirthe context of content topics that encompass its principles,.
Jassroom Community Meetings

9 Daily classroom meetings are a chance for planning, problem solvingekimlation.

Calming Spaces

1 All classrooms will include a calmsppace.
1 Students will be taughtowto use this space to calm and to help them effectively prepare to
resolveconflicts.

Learning to solve problems with others is an essential skill. We believe that by building these skills in
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students at an early age we will prare them to become capable community members and leaders,
and the incidence of challenging conflicts will be greatly diminished.

Behavior Management and SeRegulation

We strongly believe that students can and ought to play a part in creatinguitelines that govern
their school and classroom communities. Doing so helps them own their decisions and encourage
others to do the same. Being an integral part of creating community guidelines and behavioral
norms facilitates a safe and productive sohenvironment for everyoe. IBCS utilizes the behavior
ladder to identify accountability measures and works with students to identify how to resolve
conflict and restore relationships

D. Student Recruitment & Enrollment Recruitment

While Stapleton residents will have enrollment priority at IBG@&schookims to enroll a student
population that reflects the larger Denver community in line with our mission of bringing
communities together to create true citizens of the 21st cent@wr Newcomer Center, whictioes

not prioritize Stapleton residents, will help IBCS advance our goal of creating a culturally,
linguistically, and socioeconomically diverse school community. Furthermoretjlze the

following strategies t@id in recruiment:

School toursSchool tours are held monthly throughout the school year, and more frequently during
the Choice Enrollment period. School Leaders and parents/guardians conduct the tours.

Follow-ups:IBCS and parent leaders follow up with families emchmunity members who have
guestions regarding the school.

Ongoing communicationtBCS has created a school website, which will be built out over time with
school district support, where interested visitors can find answers to questions they may have

regg NRAY3 GKS a0K22fQa LIKAf2a2LIKesS SRdAzOFGA2Y I €
updates, and the school calendattp://isabellabird.dpsk12.org/

Enroliment Process

IBCS will participate tthe DPS Scho@lhoice enrollment process. All students will have equal
opportunity toapply.

Reenrollment

IBCS will work earnestly to ensure tladitstudents reenroll. IBCS will offer a highly student
centered, interactive academic program that will provide a unique and meaningful cNé&ce
monitor student attendance, enrollment, and satisfaction on a regular b@sisgoal is to create a

school wtere all students feel welcome and valued and continue temmll through graduation
from IBCS.

E. Sudent Investment &Satisfaction StudenAttendance

L./ {Q& 32Ff F2NJ & dgodlas teachets &kl yeaiersixS do ivkiat web pin © h dzNJ
0KS
Ay dzy RSNEGIYRAY3 GKS AAIYATFAOIYG NRES NBIdA F NI I
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When a student does not maintain 8% attendance rate, we schedule a meeting with the family to
try to determine the reasons and to collaboratively arrive at a suitable plan of action. If attendance
remains below expectations, we will bring in an attendance advocate from the district to help
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communicate the legal gravity of absenteeism and to reaffirm the benefits of regular school
attendance.

Appropriate school personnealill collect, monitor, and manage all student attendance data. The
schoolleaders and teaching faculty will analyze theulkts and share themwith our community If

IBCS does not meet its attendance goals, we will bring the issue to Council where discussion can lead
to recommendations, including engaging additional parent support.

Student Satisfaction

At IBCS, we strive toast or exceed a 90% student satisfaction rate on the DPS student survey. We
expect at least 90% of IBCS students to report feeling safe at sehewldenced from the District
Whole Child Survey

Student Engagement
Student engagement strategies include:

Teachers contact students and families prior to the start of the sglezol

Teachers conduct home visits for all new studearisr to the start of the school year
Teachers arrange classroom visits for new or potestiadents.

Allschool picnic gathémg for school families to meet and visiassrooms.

Stagger EC&hd primary gradestart of the school year to help build stamina $chool.

Shoolwide and clasdased activities to consciously build warm, trusting relationships between and
among all ommunity members and develop a culturecoimpassion.

Organize and teach routines, practices, systems, and traditions for continuity and coherence of
vision and assurance otitcomes

Teach and review characteristics of effective learners as part of graxgature ofearning

Introduce and review multiple intelligences, brain science, and individual differences and
preferences to help engage all studentdesgners

Teach and provide opportunities for students to practice Compassionate Communiatidesit |

¢ t¢€

Arrange for frequent group and collaborative work for sdeiatning

Group and regroup students based on current points of need/logical next steps/readiness/interest
Schedule inteOf I 84 G0 dzZRRe@AYy 3¢ 2 LIJI2 NdewgldpientSa F2NJ a2 OA | €
Exploratory classesFriday afternoons will be dedicatéd one or more classes of interest that offer
deeper exploration of topics in the arts and&xeiences

Family and Community Resources

The Family and Community Resource Ceptevidesfamilies with a variety of services and
resources in addition to connecting them with outside agencies that deliver educational, legal,
housing, and health and wellness assistance, among others.

The FCRC will help to connect families with continuing edutatimpportunities as well as medical

FyR RSyGrf aSNBAOSad 2S5 {y2¢g GKIG addzRSyidaQ | O
schoolthrough graduation is linked to family support and success. Continuing education for parents
strengthens the famyl unit and the community while promoting health in children results in lower
absenteeism thus supporting student brain development, engagement, interest, and success in

learning.

F. Ongoing Parent/Guardian Involvement & Satisfaction Schactountability

AtIBCS, all parents/guardians are encouraged to participate in the governance of thetbohogh

Isabella Bird Community School Innovation |
17

R



Council

In addition to the duties outlinegreviously the Council is responsible for assisting the IBCS School
Leadership with the following:

* Qutreachandfamily support
* Fundraising (pledge drives, events, activitiets,)
* Relevantommunications
Council may form other committees as needed to meeteakielvingneeds of the school.

The parent/guardian body at IBCS elects the parerC8air and parent members of the Council
Board. Any parent/guardian of an enrolled student may be nominated or may nominate her/himself
for the position of CeChair or Council Board member.

Parent Satifaction

IBCS strives to reach or exceed 90% parent satisfaction on the DPS parent satisfaction survey.
Additionally, IBCS conducts surséy solicit parent feedback on topics deemed important to the
school. We empower a continued feedback loop with ounifaes by responding promptly to survey
results ]

Section IILEADERSHIP

. Leadership TearRersonnel

Valuing democratic leadership and collaboration, IBCS implements a shared leadership model that
includesschool leadersvho help guide the daily operation of the schamid an instructional

leadership team tgrovide mentorship and support to teachers and staff. $tfeolleaders ensure
strong school governance, program effectiveness, continuity, and a succession plan.

Sclool Leader Roles

OneschoollSF RSNJ 2 dSNARSSa G(GKS &a0OK22f Qa | RYoidgylsséhdoNI (A 2y
operation. Thischoolleader supports teacher hiring and development as well as effective parent,
community, and district relations. Thedividual holding this position must possess high quality
administrative, collaborative, and instructional skills and have spent at least five years as a classroom
teacher as well as at least five years in a school leadership and/or teacher leadership (e.g.

instructional coaching) positioiiThe IBCS hiring committee will also consider other relevant
experience.rhisschool leader must hold a current valid State of Colorado Principal License.

Essential responsibilities this position includ®PS expectan and additionally

wdzLJK2f RAYy3a (GKS aO0OK22f Qfoa®Araizys YAdaAizysz | yR aiN

wfostering a culturally responsive and equitable scloodiure

wsupporting collaborativerocesses

wproviding teacher supervision aedaluation

wproviding support and oversighd the Family Community Resource Center and university
partnerships

wbuilding capacity with teachers for higiuality, datadriveninstruction

wensuring academic success ofstilidents

wpromoting social/emotional wellbeing for all students astdff

wensurirg inclusion for aktudents

wsupervising and evaluating custodial, office, Special Educpaoz&educators
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wfostering strong Distriatelationships

wencouraging strong pareeingagement

wensuring efficiency dhacilities/operations

wcarrying out transparenand effectivebudgeting
woverseeinggrants/fundraising

woverseeing emergency/crisis planningr&ining
weffectingchange

wprofessional growth opportunities for all staffembers

Additional schoolleaders assume responsibility for completing relevant administrative duties and

LINE GARAY 3 fSIFIRSNEKALI Ay G(GKS &d0K22f Qa SRdzOFGAZ2Y I §
and assessment, teacher evaluation and coaching, parent education, and behswyjgratt. In

addition, theseschoolleaders support the professional development and effectiveness of teachers.

The individuals holding these positions must have at léastears of classroom teaching

experience and at least two years of experience #=aaher leader (e.g. mentor teacher).

Essential responsibilities of these positions incldRS expectations and additionally

WSESYLX AFTE@AYTI YR YFIAYUGFAYAYd (K&BluesOK22f Q& YA&&A2

wleading curriculum development amyersight

wdetermining the division of teacheluties

wguaranteeing the quality ahstruction

wensuring inclusion for adtudents

wprovidingsupportandoversightto the FamilyCommunityResourceCenteranduniversity
partnerships

wmonitoring student learningnd wellness and ensuring academic and personal succes$ for

wserving as active members of the School Leadership &R

wfostering the development of a culturally responsive, inclusive, and equitable saiitok

wproviding collaborative teachesupervision, coaching, aedaluation

wsupporting collaborative processsshootwide

wproviding professional growth opportunities for teachers gada-professionals

wbuilding capacity with teachers for high quality, dd@eninstruction

wpromoting strongparent engagement aneducation

woverseeing ongoing communication with families and supporting parent/guaitatvement

woverseeing the peer evaluatigomocess

wproviding student assessment planning, training, anersight

Schoolleaders will have share@sponsibilities in the following areas:
wPeerEvaluation
wCurriculumDevelopment
wStudentAssessment
wProfessionaDevelopment
wScheduling

Teacher Leader Roles

In addition to school leaders, IBCS employs teacher leaders to support instruction enhancement and
teacher development. These leaders assume instructieaalershiproles to support student and
teacher development. This program was developed in 2016andchool has seen significant
improvement with the support of these additional leaders. The Senior Team Leads also support in
leadership conversations around school culture and instructional improveasewell as
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observation and evaluation (LEAP) @i¢chers Our commitment to teacher leadership also includes
the roles of: New Teacher Ambassadors and Team Spegihligkspositions receiving stipends
through DPS

IBCS Council

In order to function optimally, our school engages parents and students alike as leaders. Monthly
meetings of the IBCS Council provide a forum in which sekide! decisions regarding fundraising,
budgeting of fundraised money (Council Budget), socialtsyamd the creation of the calendar are
made. Decisions are made through a Council process that includes the views of all interested school
community members with a concordant decisioraking model. The Council includes an annually
elected board includingvo co-chairs (a School Leader and a pareau) additional school leader,

two teachers and fouparents/nonteaching staff members (elected by parents and #teaching

staff). The Council Board will assist in hiring, and making (by concordance) aigndesizen the

Council is unable to reach concordance.

. Leadership Successidtan

¢tKS {OK22f [SFRSNIGAGK I tNAYOALItfQa ¢&lIs 5 [AOS
responsibilities associated with the position. Additionalyegularlyscheduled weekly School

Leadershipleam meeting time includes updates and sharing of relevant school information. The

F3I3SYyRI AyOfdzRSa OKSOlAy3a RSOAaAAZya F2NJ O2yaraidsSy
the IBCS model is deep learning feat¢hers and leaders and providing teachers with career path

options. With this structuring of th&hool Leadershipeam, we will have more than one individual

capable of leading the school. We will also work to grow our own leaders as the school grows.

Inherent in this model is continuity of institutional knowledge and redundancy of job skills.

In the event of a change in leadership, the IBEi&g committee in collaboration with DRI lead
the process for recruiting and selecting a School Leadersédlketion process will be grounded in
FAYRAY3 GKS 06Said FAG (2 SyadaNB O2yldAydziide 27

The IBC8iring committeewill screen applicants and conduct interviews with qualified candidates.
Select candidates willebinvited to continue in the process by participating in an interview, a

community forum, classroom observations and analysis, and interactions with students and families.
Feedback gathered from these forums will be used by the BB@®§ committeeto identify finalists.

The Council Board will then conduct second interviews with finalists and make hiring decisions. In

the case of the School Leader holding a Type D, the IBCS Council Board will forward the names of the
top two candidates to the DPS superintkent for selection and hiring.

[N
ey
(0p))

(Appendix &; Job [scriptions for all Leadership positions)

. Leadership Team CoachingEaluation

Professional development for treehoolleaders is tied to our school goals and areas of focus.
Leaders participate in DR&adership training when it aligns with the school goals and priorities.
Input from staff and from evaluators is solicited, and professional development is provided to
support individual leadership development goals. Leaders participate in all docheedprofessional
development for teachers and staff.

School leaders, on annual contracts as well, are evaluated on the LEAD framework. Inadequate
performance through the LEAD framework will lead to consideration forreoawal. Potential non
renewal will folow the DPS policy and processlditionally, the IBC&iring committeewill review
CollaboRATE and LEAD framework resultsdioool leadersvith the option of requesting
consideration for nofrenewalif school leaders are performing below 50% on all meas
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D. Evaluation of Teacher Leaders and Leadership

The School Leadership team has the authority to identify, prepare, and designate school

administrators and teacher leaders to conduct staff evaluations. Administrators who evaluate

professional staff memdrs may or may not possess an administrative certificate issued by CDE.

All evaluators will receive CDE approved training in evaluation skills by the School Leader

O!' RYAYAAUGNI GA2Yy 0 ¢KS alOK22ftQa S@lFfdzad GAz2y aeadsS)y
Bill 10191.

Evaluation instruments for all neditensed administrators and teacher leaders who evaluate
school staff including professional educators shall indicate on the evaluation whether or not the
evaluator possesses an administrative certificatee Superintendent or his/her designee shall
review all evaluations conducted by nicensed administrators and when necessary shall
discuss with them procedure and form.

CKS d0K22tQa {OK22t [SFRSNJOG! RYAYAMEGNI GA2y 0 aKI f
Superintendent or his/her designee.

Section lll: EDUCATIGNROGRAM

A. Curriculum

IBCS blends two foundational theories into the teaching and learning process: constructivism, which
describes our focus on the learning process, and humanism, whichiltEsour focus on the
learner.

Every child, including those identified as Special Education, Gifted and Talented, and Culturally
and/or Linguistically Diversare provided multiple and differentiated avenues of entry into the
learning process and spdcitubject matter. Personally relevant learning that includes the interests
and questions students bring to their school experiences enriches and extends the scope and depth
of the prescribed curricula and empowers students to take an active role as chgages both

within and outside of school.

At Isabella BirdWe recognize that anything can be made interesting and comprehensible through
compassionate, creative, thoughtful, and purposeful planning, teaching and assessment.

. Overview of Essential Elemé&nto a Successful Educatioridogram

The following is a list of elements we consider essential to the successful implementation of our
educational program and, ultimately, the academic and personal success of our students:

Humanism At IBCS we emphasittee value, agency, and potential of all participants, both
individually and collectively, beginning with students. We trust that with support our students will
make choices grounded in kindness and inclusion that unite people and enrich our school culture.
We value critical thinking, choice, and autonomy.

Rehtionshipand Community Building Students have opportunities to learn and to practice
important skills in cooperation, Compassionate Communication, and shared respect for themselves
and others in gositive and supportive environment.

Constructivist approachiNew knowledge must be constructed from and layered upon existing
Isabella Bird Community School Innovation |
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knowledge, and students are essential participants in making their own meaningful connections with
the curriculum. Thus, at IBG& use frequent and ongoing student assessment and reflection to
guide next steps in learning.

Multiple IntelligencesThe theory of multiple intelligences (MI) (Gardner, 1983) provides a strong
and effective foundation for developing social and emotideatning and positive classroom
climates. Ml informed experiences allow students to see themselves as smart, develop a positive
identity, and increase setbgulation skills.

Braincompatible learning and practices

Teachers at IBCS are committed to mbdaning accessible to all students using teaching
approaches confirmed by brain researdieachers accomplish the goal of inclusion and equal
access in a number of ways including: making physical accommodations; implementing relevant
and meaningfuturriculum; providing realistic challenges; setting appropriate goals with students;
offering choice; making adaptations for participation; teaching organizational/executive function
strategiesand selfregulation techniquesproviding ongoing and immed&afeedback; building peer
community; sharing themselves authentically and modeling vulnerability for students; and actively
teaching strategies for reducing stress.

Accountability forstudent performanceEveryone in the school community shares resporityitdr
ensuring the success of all students who attend IBCS. Invested parties at all levels (teachers, School
Leaders, and Council) will review student performance data disaggregated by subgroup in order to

I RRNBaa aiddRRSydaQ tSENyAya ySSRa YvYzaild STFFSOUGABSH

Projectbased learningProjectbased learning is a curricular and pedagogical strategy that organizes
a0dzRSYyGaQ YFHadSNE 2F adlasS FyR O02YY2y O2NB ai
significant and irdepth projects. These integrated andraprehensive Units of Inquiry, developed

by teachers and infused with student interests and questions, use current best practice and the

Understanding by Design (UBD) curriculum/unit development model.

Equity and Service Learningsues of social justicequity, and service learning are woven into each

Iy R
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equity and an essential part of the culture and educational program at IBCS. It is integrated into the
broader arrriculum through Units of Inquiry.

Low studenito-teacher ratio At IBCS we recognize and value trained parents, volunteers, and

interns as important participants in the teachiigS I Ny Ay 3 LINRPOSaaod Ly +y STFF2

needs and allow for a viety of small group instructional opportunities, IBCS partners with one or
more alternative licensing schools and/or universities in order to grow and strengthen the IBCS
volunteer program and allow a lower student to teacher raficaining to support pa@nt volunteers
is offered by grade levels, as well.

Diversity and EquityOur curriculum includes learning experiences with international relevance with
a particular focus on issues of social justice and environmental responsibility

Environmental sustaability: IBCS units of inquiry and service learning projects provide
opportunities for students to study and understand environmental sustainability. Students will
additionally have firshand experience with developing and maintaining the school and canitynu
gardens.

2. Curriculum Adoptionand Implementation:

/ dzNNA Odzt dzy RS @St 2LI¥Syid gAtt 06S OFNNASR 2dzi o@
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Innovation Plan, using all available resources. The school curriculum will provide a program of
instructionthat enables students to meet or exceed the CCSS and CAS. The school will regularly

evaluate its education program and make changes to curriculum content, instruction, and
FadaSaaySyidaod ¢KS RAAGNRAOG oAttt SPinfadpai SitsBKS A Y LI
@SIFNI NBOASG 2F (KS alOKz22fQa Ayy2@8FaAz2y LXLY Ay |

IBCS will utilize textbooks and equivalent learning materials by course and grade level in each
academic core area at a minimum asloed in the Innovation Plan. Textbooks and learning materials

gAtt FEAIY GAGK GKS //{{ FYR /'{ YR gAftft YSSG 2N
0KS a0K22fQa SRdzOF A2y LYy SOSNE iew, ia&ltitedto I & LI N.
the annual UIP review by the IBCS Council.

Textbooks and instructional materials will be selected by the school based on alignment to the CCSS

and CAS and proven results with similar populations of students. The school will utilizerBéEar

resources in addition to purchasing and using+aolopted textbooks in core subject areas. Changes

to textbooks and instructional materials will be proposed by teacher teams and approved by the

School Leadership Team consistent with the sdigol Ay y 2@l GA2y LI I yd ¢KS RA
a0K22f Qa SRdOFdGA2y LXIFYy SOSNE o @SFENR Fa LI NG 27
the annual UIP review by the IBCS Council.

3. Curriculum Design and Standarédéignment

Ourcurriculum and instructional frameworks are shaped by our knowledge and beliefs regarding

how people learn best and what is required to be an educated person in the 21st century. At IBCS we
use the DPS standariisised core curricula, which include literaayath, social studies and science.
Additionally, we emphasize arts integration, technology, proejeased learning, and curricular

integration to deepen the scope of the Denver Public Schools curriculum. Accordingly, we
supplement the DPS curricula wihcollection of evidenceased learning materialnd develop

standards- f A 3y SR dzyAGad aSljdzSyOSR (2 o6Said fS@OSNI IS aid
thematic way.

IBCS teachers and School Leaders align grade level Colorado Academic ant ComenStandards

to the units ensuring that all standards are taught during the course of the year. IBCS social studies
and science units are designed through standaditgned projectbased integrated Units of Inquiry.

K-5 Literacy and Math

We will use the DPS scope for literacy and math at all grade levels with modifications to the timeline

AY 2NRSNJ G2 fA3dy O2yO0SLIia FyR O2yidSyid 6AGK GKS
school leadership team will develop interim assessta¢hat correspond to the rsequencing of

the district literacy and math curricula.
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Interim Assessments

In lieu of the DPS interim assessments we will utilize setrealtedinterim assessments.

Report Cards

IBCS will usthe DPS report card.

Literacy

The following framework will be used to support the implementation of the literacy curriculum:

IBCS Literacy Learning Frameworkhe Daily 5

L./ { oAttt SYOSR (KS aoOkz22fQa olflyOSR fAGSN} Oe
designed by Gailddishey and Joan Moser. The Daily 5 framework, built on literacy learning and
motivation research, has been practiced by thousands of teachers in schools around the US for the
past 10 years. It provides a structure for literacy instruction that helps stsdigvelop effective,

focused reading and writing habits while working independently and with peers. Its design, and the
way in which it is introduced to students, promotes maximatask time for all students and

provides teachers the opportunity to dedir individual and small group instruction. The Daily 5

includes time spent on five areas of literacy. An emphasis on comprehension, accuracy, fluency, and

vocabulary development is integrated into each of these areas as described in The Daily Cafe. The
five areas covered within The Daily 5 are:

I Read toSelf
1 Read toSomeone

1 Listen toReading

1  Work onWriting

T WordWork

As students complete a variety of literacy tasks each day, teachers confer with small groups and/or
individual students and focus on tlievelopment of effective reading and writing strategies while
ensuring all children are working at an appropriate level of challenge. This framework allows
students to maintain ownership of their learning and behavior. The explicit modeling, practice,
reflection, and refining incorporated in the Daily 5 appbayarantee a strong foundation for
meaningful content as well as the opportunity for teachers to provide individualized and
differentiated instruction to each student. IBCS teachers will implemenptinciples and practices
described inThe Daily 5The Daily Café’he Daily 5 in Kindergartehhe Daily 5 AliveandGood Fit

Books

Mathematics

IBCS will implement thBridgescurriculum and supplemental researblased resources in order to
provide vigorous math learning and differentiation for all IBCS students. At IBCS, math is taught in
discrete math classes. Along with discrete math instruction, math is integrated ints afriitquiry.
Teachers ensure that students develop procedural fluency calculating with accuracy and efficiency.
We place equally strong focus on problem solving skills and critical thinking within real world
contexts.

Integrated Science and Social Studies

IBCS will use the Colorado State Standards as the basis for the science and social studies curriculum
as well as the Common Core State Standards for Literacy in History, Social Studies, and Science. We
will use the DPS science and social studies matesaiise primary curricular resources and
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supplement them with additional resources through the process described above.
The Arts (Music, Performance, and Visual Arts)

IBCS is committed to providing enriching and meaningful experiences in the artstiaalhts. As

with our instructional methodologies of constructivism and projeased learning, we consider the

arts to be another means through which student mastery of core academic standards can be

facilitated. Arts instruction meets the needs of thesdtOKA f R I YR & dzLJL}2 Nlia S| OK
intelligences. The arts are integrated into core classroom instruction as they connect to the

development of core academic skills and are integral components of p#ogsetd learning. In

addition, music andigual arts classes are offered to all students weekly. Each grade will also engage

in a yearly unit that emphasizes performance.

Physical Education and Wellness

IBCS supports physical activity, healthful nutrition, strong sleep habits, and daily adiatiésster

the development of overall physical, mental, and emotional health. To accomplish ourbroad

reaching physical wellness goals, IBCS will implement SPARK P.E. (Sports, Play, Active Recreation for
Kids) and the SMART (Stimulating Maturity throldghelerated Readiness TrainifgCE and general
Sensory Integration support) programs along with the DPS Physical Education curriculum.

In addition to the SPARK and SMART programs, IBCS has integrated Mindful Moventkatiaily
routine. Our physicatducation teacher collaborates with other teachers to ensure that health and
physical education learning is incorporated across curricular areas including within our project
based activities.

Service Learning/Compassionate Communication/So&atotionallLearning/Global Citizenship

Each servicéearning project will be designed to achieve specific standards across disciplines.
Suitable curricular materials and resources from the core content areas will be identified and
integrated into each serviekearning project.Whilethe act of community service will try to address
specific needs in the community, the students will concurrently learn academic skills as part of their
service projects

Smnish/World Languagedn alignment to our commitment to producinglobal citizens, IBCS
providesregular foreign language instruction to each student. Currently, Izzi B students receive
Spanish instruction. This language was chosen by our community based on city demographics and
interest.

Sheltered instruction forlH. students, informed by the SIOP/SDAIE model, will be provided both
during regular literacy instructional times as well as dukhdp support time<€LIstudentsreceive
English Language Development (ELD) which includes differentiated and shelterectiostru

Cultural Relevancy

IBCXhosediverse curricular resources in an effort to meet the needs of our diverse targeted
a0dzZRSYy G LRLIMzZ F GA2Y yR (2 | aadd2NE GKSANI FOFRSYAO
sense of self and cultural identitThe curriculum and materials celebrate our differences,

emphasize our connectedness, and develop perspetéikimg skills.

Culture is central to learning. It plays a role not only in communicating and receiving information,
but also in shaping the thiking process of groups and individuals. A pedagogy that acknowledges,
responds to, and celebrates fundamental cultures offers full, equitable access to education for
students from all cultures. IBCS will utilize Culturally Responsive Teaching (CRT).

Scopeand Sequence
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IBCS utilizes the DPS scope and sequence, modifying where it best aligns to Units of Inquiry cycles.
IBCS teachers will review the scope and sequence implemented the previous year during IBCS
Summer Institute, modifying them where appropriate2 6 S&aiG YSSi &G dzRSyidiaQ y
CCss.

Grade Level Teaming Families

(V)]

IBCS will implement Teaming Families that include all teacherg RCECK, firstsecond, and
third-fourth, and fifthgrade teachers will form TeanTeachers will meet weekly in teams for data
conversations, monthly for vertical team planning, and as needed on a weekly basis for grade level
planning.

Whole Child Tenets

Described and put forth by Association of Supervision and Curriculum Develofh$DD) in its
Whole Child Initiative, the following tenets match those of our school design andayuhlsre
incorporated in our curriculurand Uols

9 Each student enters schbieealthy and learns about and practices a healiligstyle.

1 Each student learns in an environment that is physically and emotisaifjor students and
adults.

1 Each student is activengagedn learning and is connected to the schontiebroader

community.

Each student has access to personalized learning aagbportedby qualified, caring adults.

Each student ishallengedacademically and prepared for success in college or further study and

for employment and patrticipation in a glokaivironment.

T
T

School Schedule &alendar
The IBCS calendar and schedule reflect our philosaptdyalues anavill:

Focus on the quality as well as the quantity of instruction

Ourschedule balances five full school days (6.75 hours) with a comprehensive support system for
the faculty (weekly collaborative team planning, and daily planning timejddition to core

academic instruction, students will engage in daily morning fitness and the elective Friday
Exploratories classes in the arts, sciences, technology and movement that are staffed by
paraprofessionals, parent volunteers, and communitytipairs.

Commitment to weekly grade level teach#am meetings

Because we know that a common meeting time for teachers is an essential part of team success, we
ensureg SS1f & 3INIRS fS@St YSSiAay3aa Ayiaz2 SkHOK ¢SS{Qa
over the course of each week and f@dditional time in vertical team meetings and data team
meetings.Teacher team meetings will be focused on content and pedagogy, discussing individual
students, student growth, and data.

Allow more professional developmetime

IBCS values ongoing professional development for teachers recognizing the importance of
continuous learning and growth.

Focus on integrated, projettased learning

An integral component of the IBCS curriculum includes the daily study of unitguirdyi, a learning
module devoted to integrated studies.
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Allow more instructional time

Instruction at IBCS will begin at 8:15 a.m. and run until 3:00 p.m. each day of the week. Omitting
lunch and recess, this equates to approximately 992 instructiomats a year higher than the

minimum requirement of 968 hours (900 for full day kindergarten). Because a main priority at IBCS is
for all students to achieve and thrive, 67% of the school day will be devoted to academic instruction
in literacy, math, anditegrated Units of Inquiry.

Calendar

IBCS Council discusses and considers the viability of innovations to the school calendar concurrently
with the budgeting process each sprivge elect to determine our school year, separate from the

DPS school calendatie will ensure that our school calendar meets state statute on number of days
for students.The IBCS Council adopts the school calendar and schedule through a concordant
decisionmaking procesOur goal is to limit deviations from the DPS calendar.

C. Progress Monitoring and\ssessment Assessments

IBCS describes assessment as the ongoing and systematic process of gathering, describing, and
analyzing information about student progress and achievement in connection to curriculum
expectations. We believe assament has two purposes:

. To assess individual students or groups of students to determine progrekss,
. To assess the quality of instruction to improve futle@ning.

Data collected from assessments will help the school analyze progress so that agjustrand

refine the teaching and learning cycle to better meet student needs. IBCS uses a variety of measures

to provide abroadand iR SLIG K @A Ss 2F S OK &a0dzRSy i Qa LINRPINBAAC
evaluate the progress of the school as a whole, dng&uction, create differentiated instructional

LINEINF Y& F2N) AYRADGARIzZEE aiddzRSydaz O2YYdzyAOIF 4GS 6A
help enable students to set&flect on their own learning.

Formative Assessment$eachers plan for and chooBamative assessments in their lesson plans

and conduct ongoing checks for content understanding. Students are taught how to use assessment
feedback using school created rubrics to increase their own learning. Teachers also create short

cycle assessmenthat measure student mastery of Common Core State Standards and Colorado

' OF RSYAO {dFYyRINRA& Ay |fAIYYSYyld 6A0GK GKS a0K22fQ
Some of the realime, inclass formative assessments that help IBCS teachers monitor the

effectiveness of their dato-day instruction include:

Observations and anecdotacords

Runningrecords

Writing rubrics based on The 6+1 Traits and The Writing Workgg)p
Openended mathematicgbroblems

Teacher developed assessments of Integrated Unitisquiiry

=A =4 =4 -8 =4

AssessmentdBCSmplementsall state mandated assessments and any assessments required by the
District SPABCS students take all standardized tests required by the state and will participate in the
Colorado State Testing Program beginning9mrade.These include PARCC/CMAS, WATAESS,
iStation, llluminate Math and Literacy Interims.

Portfolios:Teachers (guided szhoolleaders) work with students to assemble their individual
learning portfolios that will be used as a part of assessment. Théopos are qualitative
ddzYYl GA@S aaSaaySyid GKFG AyOfdzZRSa (GKS &aiddzRSyidQa
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growth and mastery for the year. Portfolios include comparative work samples throughout the year,
assessment data, rubrics across cont@etformance reflections, and artwork. Students present
their portfolios to their families and the school community at the end of the school year.

Administering the Assessments & Collecting and Analyzing the Data

Schooleadersare responsible for coordinéitg the administration of assessmenteachers, with

the support of their pargeducator/interns, have primary responsibility for administering and
scoring their class assessments. Teachsrsesponsible for analyzing their classroom and individual
student assessments on a daily basis during the firstinalfr of the school day. Theehoolleaders

are alsaresponsible for analyzing scheulide results, storing data, and identifying the trends across
classrooms that suggest schauide professional devepment or targeted coaching for individual
teachers aseeded.

Unified Improvement Plan (UIP)/School Performance Framework (SPF)

In order to meet or exceed district expectations for the School Performance Framework, IBCS
outlines goals and major improvemistrategies each year in accordance with state UIP
requirements.

Corrective Actions

At the individual student level, theITSS$rocess identifies when students are not achieving

academic expectations and provides increasing levels of support and intienvém address student

f SEFNYyAy3a ySSRaod 1 ff L./ { GSIOKSNRXZ {OK22ft [ SIRSN
weeklyMTSSneeting to provide multiple perspectives and intervention strategies.

Data teams identify when classes of studentsrasereaching academic expectations, asuthool
leaders provide increased levels of support and direction to teachers to address professional
learning and growth goals.

At the school level, the IBCS Council reviews progress on UIP and SPF goals admakgsin
changes to major improvement strategies as necessary. In addition, student performance is used in
the evaluation and professional growth plans $ohoolleaders.

Promotion & Retention Policies:

Students are individuals and we intend to promotea@ain at risk students on a cafg-case basis,
see Employee Manual in Appendix J: IBCSRomotion or Acceleration Policy. The
Promotion/NonPromotion process includes a comprehensive meeting with parents, teachers, and
at least one member of the Leadhip Team to determine the readiness of a student. These
meetings will be formally conducted in March and then revisited in April.

Ly !'LINRES AF | aiddzRSyidQa LINBY2GA2Y NBYlIAya Ay R2
comprehensive student performae data that includes standardized test results and teacher

developed assessments. Schisalders will use the results (including information on student

maturity, probability of completing academic work at next grade level, completion of work, and
parentalfeedback) to make recommendations based on the best interests of the student. This
recommendation will be shared with parents.

E.English Languadgeearners

The IBCS community is committed to providing all students with the opportunity to learn. English
Language Learnet®camean integral part of our school with the opening of our Newcomer

Program and Welcome Center in the 2eA@16 school year. AccordinglBCS is planning for
programming that will comply with all federal, state, and district mandates regarding ELL education
and redesignation of ELL students, giving particular attention to supporting the intention of the
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2012 Consent Decree.
Identificationand Assessment

IBCS follows the DPS guidelines and process for identification and assessment of ELL $Bi8nts.

has adopted the DPS ELA curriculum for our ESL progmarthe 1617 school year, this is EL

Achieve.¢ KS aOK22f Q& 9 {bltesars HeDehofsNiiditidnal @soudcs/incldding the

use of GLAD strategies. Our goal is to meet the language needs of each English Language Learner on
our campus using diverse materials and methods.

At IBCSwe are committed to providing the highest glity education and language services to our
ELL students. Currentipere aretwo Newcomerclassrooms dedicated to supporting Levels ELA
students.Students demonstrating proficiency on WIDA/Acaes®ive services fully integrated in
general educatin classroomsvith progress monitoringNewcomerstudents alsantegrate with

native Englistspeaking peers for specials (e.g., art, music, and P.E.) as well as recess/outdoor time
and lunch to promote social language development.

Instructional Methodolodes Used at IBS

All teachers at IBCS receive professional development around serving the ELL population and the
cultural needs of our diverse learners. As a community, we dedicate time and commit our passion to
serving all students effectively.

All EIA teachers will be endorsed in EEANd hiring priority will be given to candidates holding CLD
(Culturally and Linguistically Diverse) endorsements. In addition, teaatestrained to use the
Colorado Accommaodations Guide for English Learners. Teatlidne evaluated annually on their
implementation and delivery of ELA program services through the use of the LEAP and IBCS
Observation Protocols, feedback/coaching sessions, student achievement data, and the Student
PerceptiorSurvey.

Exiting and Relesgnation

Students at IBCS will be assessed through WAEbess, PARCC 8", iStation and CMAS to
determineprogress andeadiness to exit the ELL program. TBA teanwill exit students when they
have successfully completed Level 5. T®&Team wil monitor exited student progress in alignment
with DPS guidelines and the 2012 Consent Decree and provide appropriate support.

Newcomer Center Program

Both DPS and IBCS share the goal of successfully serving students who are new to this country, may
havelittle or interrupted formal schooling, and who are learning English in a school setting. The
Newcomer Center at IB@San integral piece of our ELA program. The IBCS Leadershipnbelasn

closely with the DPS ELA Department, and the Choice/Enrolimeattdeent to develop DPS

Newcomer Centeguidelines and growth areaBPS Transportation will work with IBCS to ensure
access to transportation for all students in our Newcomer Center. Newcomer students will not ride

on the bus for a longer average time thaur typical Stapleton students. The ELA Department will

also supplement our IBCS Budget to ensure the stability of our Newcomer Center, including, but not
limited to: FTEs for teachers, paras, health tech, and mental health.

E. SpeciaEducation
Identification
IBCS welcomes all students including students with disabilities. All children have access to IBCS; no
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student shall be denied admission, nor counseled out of IBCS due to the nature, extent, or severity
of his/her disability or duetothe sRISYy 1 Q&4 NBIljdzSaid F2NE 2NJ I Oldzrt ySS
services.

IBCS strives to find the optimal learning environment for all students on the Least Restrictive

Environment Continuum. We aim for every child to be fully integrated into the classroom whil
NEO23ayAT Ay3a OANDdzvailyO0Sa G(KIFG LINBOf dzRS (KAa FNR
appropriate setting, accommodations, and assistance.

IBCS complies with federal law, which requires all schools to have a process for identifying and

evaluating students who are in need of special education and related services. IBCS will refer a pupil

to Special Education only after the resources of the regular education program have been

considered and, where appropriate, utilized.

General Education and &pal Education Collaboration

lEf {LISOAlLET 9RdzOF(GA2Yy GSIFOKSNAR O2ffl 02Nl 4GS gAGK
each IEP. To ensure that general education and Special Education teachers arealtdéddoateon
aconsistentbasis they participatein weeklyplanningsessionarrangedby the Special Education

team and classroom teachers. General education teachers share a weekly lesson overview with

special education teachers allowing ample time for Special Education teachers to predtadk

andinput.

Monitoring Progress of Students with IEPs

The process of monitoring students with disabilities involves formal and informal assessments

YSI &dzZNBR 3l Ayad GKS 3F2Ffa ARSYGAFASR Ay GKS aid:
participate as appropriate in the state assessments.

On an annual basis, the Special Education team evaluates the effectiveness of the services provided

to students with disabilities. Using assessments, they track the progress of students over time and

eEl YAYS G(GKS NBadzZ & 6AGK GKS a0dzRSydQa LI NByildakIc
years the student will be retested for the Triennial IEP Review. If IEP goals require adjustment,

changes will be made accordingly.

Professional Development

IBCS$rovidestraining on various Special Education topics to all teachers during the IBCS Summer
Institute. Specifically, teachers receive training to understand the process for identifying and
referring students including the role of thdTSSAdditionaly, professional development on various
Special Education topics is provided throughout the year to all teachers.

. Academic Intervention &Acceleration

At IBCS, every student receives highly engaging, resbasgd instruction. In the event that a

studentis in need of intervention and added supports, ®liF SS$rocess providesa route to achieve

this. OurMTSSeam is comprised of thechoolleaders, Special Education coordinator, grade level

S OKSNEX FRRAGA2YFET aidGlFFF YSYOSNE & | LILINBLINAXL G
MTSSs to identify learning need& design intervention plan for acadenm8csocial success.

The plan wilinclude specific interventions and the timetable for reviewing their success. During the
meeting, the team records all relevant information taking note of all strengths and challenges the
child may have. Interventions may include instructional accommodatinew behavioral strategies

in the classroom, greater followp strategies implemented in the home, or a new approach to
differentiation of instruction. A followup meeting is scheduled so the team can come together to
discuss student progress.
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G. Gifted and Talented Students
Gifted and talented students are an at risk population. IBCS has made a commitment toward serving
the needs of gifted and talented learners, as evidence@®bySpecialist support at every grade level.
IBCS recognizes that GT students are at risk due to their unique learning profile.

We offer differentiated instruction for all students, not just those identified as gifted and advanced.
However, gifted and talented students often require additional modification to their academic
programming. At IBCS, we employ a myriad of service dglofgions to meet the needs of gifted

and talented studentsTheseinclude pullout support, puskin, coteaching, modeling, curriculum
extension, mentoring, grouping strategies, curriculum compacting, grade level and subject level
accelerationTheGifted and Talented (GT) teachgrovidestargeted supports and professional
development to the school staff. The GT teacher oversees the GT identification process and utilizes
the DPS Gifted Identification Guidelines in accordance with CDE regulationsidéditstformally
identified for Gifted and Talented services will receive Advanced Learning Plans (ALPs). Students that
do not meet the CDE regulatory threshold for formal GT identification but demonstrate
characteristics of giftedness and have one datanpini their body of evidence may be placed in a
talent pool receive GT services, and have this formally documented to support identification efforts.

Strategies, Programs, Personnel, and Resources

IBCS meets the needs of gifted and advanced studentsigiira differentiated curriculum that
combines aspects of enrichment and acceleration. Units of inquiry provide an opportunity for in
depth exploration of topics in a way that adheres to a gifted learners need for depth and complexity
in their learning. IBE also believes in cluster grouping students as a research based strategy to
attend to both the academic and social and emotional needs of gifted learners. Research is clear that
gifted students benefit from time with their intellegal peers. IBCS beliey/n clusering GT

students together for some of their academic instruction as a means of attending to their academic
and affective needs. Services for gifted and talented students are driven by goals set forth and
instructional strategies outlined in theindividuated advanced learning platBCS will employ at

least 1.0 FTE of GT support.

H. SupplementaProgramming

IBCS offers a variety of supplemental programs to support student engagement diitkgby
educational experiences. IBCS parents, community members, Family and Community Resource
(FCRC) personné&jscovery Linktaff, and school staff facilitate theseqgrams. These offerings

may include enrichment classes, befamed-after-school childcare, summer school, service learning,
tutoring, adult education, and schoulide celebrations.

Section IVTEACHING

A. Teacher Recruitment, Hiring, Retention

At IBCSve recognize the key ingredient in student engagement and success is compassionate, highly
qualified teachers who are trusted to use the knowledge and skills they have learned through their
educational and classroom experiences to know their studentspdésavhat excites them, and

choose the best teaching approaches to help them be successful.

At IBCSteachersare hired on annual contracts. Hiring, developing, sustaining and retaining high

jdzt t Ade G(GSFOKSNBR ¢K2 | NB I b adFeBuidng BrikcipRozN) & OK 2 2 §
essential to our ultimate success. With that in mind, all teachers atdB2fgyhly qualified using

state and DPS guidelines. Priorggiven to teachers who speak multiple languages, have Special

Education or CLD enckement, have experience with curriculum development, and have experience
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working with diverse populations.

Recognizing that teachers and the quality of their interactions with students is the greatest single
RSGSNXAYLFyYyG 2F | ai dzR Sufcése dve édnglaylhighy qualifidd, eheygized,d OK 2 2
and innovative teachers, who:

Build strong relationships witstudents

Practice culturally responsiyedagogy

Focus on studentirst

Are able to build strong relationships with parents, peers, esrtimunitymembers
Are knowledgeable, skilled, and passionate about the contentttéegh

Focus on learning goals and performagoals

Measure achievement, analyze data, and determine next stegedoring

Work with students to develop a love lefarnirg

Are lifelonglearners

Understand core standards and integrate them across subjeets
Deliverstandardsbased curriculum andseprogressnonitoring strategies

Use a variety of instructional techniques to meet the needs of didesaers
Bringrelevance to the curriculum aridarning

9y adzaNBE G(GKI G OKFNIOGSNI SRdAzOF (A 2 Yk atrii dzZNAy 3 | OKJ
Have high expectations of themselves and tetidents

Commit to do whatever it takes to ensure the success stadlents

Are willing to work an extended day apdar

Have the desire and ability to work ateam

Demonstrate strong communication and interpersoskills

Are open to feedback and willing to cogubers

Gommit to creating a joyilled, caring, and meangful learning experience

Have the ability to interpret and apply assessment data to dalyuction

Possess skill in working collaboratively with teachers, families, and the ¢argarunity

Embody adaptability and perseverance dsaaner

Possess ctural intelligence and awareness, and a capacity to build and maintain supportive
relationships with and between all members of a diverse sgboolilation

Have a strong capacity to contribute both within and outside of the team teaddng

Possess a sense of humor

R I I I I R R R TR I I B R |
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All ECE teachers will be endorsed in Early Childhood Education @8gs 3
The IBCS Hiring Process

1. Candidates submit their resume, a letter of interest, and a written response to the prompt,
G2 Ke L 2yl G2 dcanmdunitf ODKR2F é &t I . ANJ
2. Submissions are screened by the Schealders.
3. The Hiring Team is assembled and includes School Leaders, a representative from the teaching
team, at least one parent Council Board member, and additional parents in order to balance
parent-staff numbers.
School Leaders and teachers host an Informational Meeting for all interested candidates.
The Hiring Team conducts first round interviews and selects candidab&éseove.
The Hiring Team observes candidates teachingnBlute lessons aimilarcontent.
The Hiring Team interviews selected candidates for second rioterdiews.

No oA
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8. School Leaders check references using thefd&8col.

9. The Hiring Team decides by concordance which candidate{gkto

10.LY GKS S@Syd 2 Fcardidates, kaSdidates &ré asl&d tgf andlyzea teaching video
and present their analysis and coaching suggestions to the Hiring Team, which breaks the tie by
concordance.

This hiring process may be adjusted by the SLT as needed, while providing a &&icanate hiring
opportunity for all candidatedBCS expects all staff to possess or be willing to cultivate strong
cultural competencies. Our view of having cultural competence is the ability to interact effectively
with people of different cultures andsio-economic backgrounds.

Once teachers are employed at IBCS, we will retain them through:
wEffective leadership: We believe in the importance of providing strong and effective leadership.

w Ongoing professional development: IBCS provides teachers wiftbient opportunitieor high
guality and relevant professional development.

w An environment of collaboration: Together we work to plan units, solicit feedback on lessons, and
share instructional techniques. We also celebrate successes and make otlwawgh challenges
while encouraging each other to grow as teachers and leaders.

w Maintaining approximately a 25:1 student to teacher ratio, with pagaicator/intern and trained
parent volunteers, will permit teachers to differentiate and fully know esigtient.

w Cultivating a safe, professional work environment: IBCS promotes a compassicmatéculture
that is relationshigbased, supportive, and inclusiveesferyone.

w Offering opportunities for teachers to assume increasing amounts of responsibikgdarship

We are proactive in ensuring the satisfaction of our teachers and work to resolve any issues prior to
escalation. Furthermore, IBCS conducts a teacher survey on an annual basis to provide teachers with
an opportunity to indicate job satisfaoti. School Leaders will utilize the results to make

adjustments as necessary.

Teacher contracts:

Isabella Bird Community School shall adhere to the employment contract procedures established by
Colorado statutes except for any statutory waivers identited (G KS aO0OK22f Qa Lyy20I i
intended to protect the autonomy of the school to: pursue recruitment, selection, and hiring outside

of the district hiring calendar; offer annual contracts to employees; prevent the direct placement of

teachers fom the district; and provide additional compensation based on school specific school

roles and responsibilities. The school has the authority to issue its own employment offer letters,

using a template approved by District staff, to newly hired teachBGSIwill offer annual contracts

to all employees. The district HR office will work with IBCS to ensure staff contracts are consistent

with the approved Innovation Plan.

. Teacher Coaching ar8upport

Ongoing coaching and teacher support is fundamental ®ueng that highguality and suitable
instruction is happening in all classrooms throughout the year. In addition to the formal evaluation
process, support and guidance is astep process:
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Ongoing Informal Observations, Feedback, and CoacBicigpoleadersand teacher leaderare in
classrooms daily working alongside other teachers and offering feedback. This format provides a
broad view of instruction over time and enables tlhdto understand how lessons are developed
and implemented.

Data StudyThrough the analysis of student performance data, teacher teams analyze the
effectiveness of instruction and adjust instruction and professional development plans as needed.

Faculty Professional Developmefiaculty members collaborate during regularlyexthled
professional development sessions

. TeachelEvaluation

IBCS employs the DPS Leading Effectiveness Academic Practice Framework (LEAP), classroom
observation protocols and feedback instruments. The IBCS teacher evaluation system will meet or
exceed tle requirements of the Educator Effectiveness Act (SEX).

In order to ensure teachers are supported to grow professionally, énegvaluated in an ongoing

way. Evaluators include school leaders and teachers in a Senior Team Le&lrdieacher

evablation design will incorporate a variety of indicators, including teacher goal setting and
reflection, peer coaching and review, parent and student survey results, student achievement data,
andschoolleader observations to create a body of evidence tiedlects teacher performance. Our
teacher evaluation system allows us to retain teachers who are effective.

IBCS teachers meet annually, in February or March,ssftbolleaders for a performance revie.

there are performance concerns, teachers willdi@ced on a performance plan, in accordance with

DPS policy. Severed employment decisions as a result of the performance plan process will be made
by the School LeaderAdministration.

(Appendix OgTeacher Evaluation Tool adapted from Rich Villa)

. ProfessionaDevelopment

L./ {Qa | OFRSYAO Y2RStf NBIljdzZANBaE SELISNI G§SIFOKSNE |
curriculum and instruction requires significant time for teacher collaboration and growth. Because of

this, professional developmentisak®y2 YLIR2 Yy Sy i 2F (KS &a0K22f Qa RSaAdy

IBCS offers ongoing, reseaflshised, collaborative, jebmbedded professional development that is
GFrAf2NBR (G2 GSIFIOKSNEQ ySSRa Ay FTRRAGAZ2Y (2 2FFSN
development plan areeded to support learner needs. When higher levels of support are necessary,

we present information about curricular tools and demonstrations of instructional techniques.

Through professional development, teachers develop:

z A

w Anunderstanding of the theorglil £ F2dzy RFGA2y 2F (K a0K22f Qa LXK
curricularapproaches

w {1Aff Ay lylLfelAy3 addzRSyd FaasSaayvySyd RFEGlF G2

suggestions for futuréeaching

Knowledge of and flexibility with using curricutaols to attain student achievemegbals

Ability and ease in reflecting with peers as they aim to become even lbedéeners

Cultural competency and facility in serving students who speak English as danthexge

€ e€eE

Schools Visits/Teacher Institute3hroughout the year, our faculty will be provided opportunities to
visit exemplar schools and attend teacHeaining workshops. We will form partnerships with local
schools to allow resource sharing, teacher mentoring, and collaboration and discussiat of be
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practices. Schodéaders will support teachers in selecting options that best meet their needs.
Professional Development Evaluation

A necessary component of professional development activities is the ongoing and systematic
evaluation of the professional development process. Therefore, IBCS employs an evaluation
approach that emphasizes that evaluation is: continuous, about improvetéstwutcomes, and

targets changes in instructional performance to achieve set goalsschioelleaders use feedback

from teachers, observations of instruction, and student performance data in deciding on the specific
content and timing of professional delopment as well as in determining its effectiveness. Should
changes need to be made to the professional development plan based on student academic
progress, theschoolleaders and teachers will make changes to the plan accordingly.

The IBCS LeadersHipam will determine guidelines and rationale for attendance of school

personnel at professional meetings. The school will determine the value of all staff training,

g2N] aK2LJladaz yR O2yFSNByOSa +ta Al NBtepaBmadz GKS
professional development shall be approved by the IBCS Leadership Team. IBCS retains the option to
participate or not participate in any professional development programs offered by the district. The
budgetary allocation of departmental travel accdsighall not be construed as automatic approval

for expenditure. Travel outside the continental United States shall be considered only as an

exception.

. Pedagogy

At IBCS, we believe that students learn best when they make connections between the curriculum
and their diverse interests and experiences and that the greatest learning takes place when students
are nudged slightly beyond the point where they can work without assistance.

In an effort to effectively deliver our school curriculum, teachers implenaerdriety of methods
and strategies. Teachers:

Use research and datdrivenplanning

Incorporate metacognition modeling and explicit strat@gtruction

Differentiate instruction informed by current brain science and muliipielligences

Encourage thiking at various levels of Bloontés<onomy.

Use multisensory teachingpproaches

Use multiple forms of assessment to inform and gundgruction

Develop differentiated learning blocks during which additional language learning and support

areoffered

1 Use direct and integrated instruction and practice in executive funcselfyegulation and

learning strategies that supporidependence

Utilize selfassessment and gosetting

Develop digital portfolios of learning with theitudents

Offermorningexercise/dailyfitness/braingym/SMAR&ctivities/P.Eprior to beginning the

literacy block, and again prior to the afternoon matbck

1 Create regular opportunities for students to share what they are coming to know with peers, the
larger schootommunity, andeyond

91 Develop personally meaningful servitmarning linked to standards and integrated with ongoing
classroominstruction

1 Create indepth and ongoing integration of the arts, including performance, across the

curriculum and schoalay
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F. Developing support staff positions and hiring teacher support roles

IBCS will use support staff positions that have been identified by the Board, when applicable.
When additional or unique support staff roles are needed to effectively implement the

Innovation Plan, IBCS will establish new positions and create job descriptions for these roles.

The IBCS Leadership Team will consult with the district Human Resources department on the
language of the job description. The job description will set forthdhalifications for the job,

a detailed list of performance responsibilities and any required physical capabilities. The school
YIe ONBIGSY NBGAAST 2NINBY2@S Fye dzyAljdz$S 226
Innovation Plan
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Section V: GOEYRNANCE BINANCE

A. SchoolGovernance

IBCS is governed by Council and Council Board with ultimate accountability to the DPS Board of
Education via the Innovation Plan. Council combines the functions of a School Leadership Team and
Collaborative School Comiteie in one governance body. Council has the following charges at the
monthly meetings: help develop and approve the Unified Plan (UIP), approve the school budget,
approve the fundraising budget, provide budget oversight, and approve the yearly calendar.

The IBCS faculty is responsible for making decisions regarding the educational program and school
culture. Monthly meetings of the Council are open to anyone who wishes to attend. Council Board
members are expected to attend each meetiR@culty are requéd to attend meetings in

accordance with staff agreements made each year.

The Council Board is-ohaired by achoolleader and an elected parent. €bairs plan the yearly

meeting schedule and agendas andfaailitate the meetings. The Council Boardtisadvisory body.

It will be comprised of: an elected parent-Chair, three additional elected parentie School

Leader (Administrationyanother school leader, and two teachefmy teacher may be nominated,

or may nominate him/herself, for the pogiti. Teachers may serve unlimited consecutwe-year

terms. At least one Council Board parent and the School Leaders will participate on the Hiring Team.

If there are grievances brought against the school, the Council Board is the body that will hear them
aSStAYy3 YAydziSa Attt 06S GlI1Syz LRAGSR 2y GKS aoK
within a week of the meeting. @ K| ANAR OFy OFff GaALISOAlIfT aSaarzyée O
needed.

In order to include all voices, and empower all school members, the Council will function using a
concordant decisioimaking model (all members indicating agreement with or willingness to support
a particular decision). Concordance will be sought in hthslcdecisions.

B. Budget & Policy Narrative
Budget

IBCSwill budget staff salaries on actuals rather than averages and use the cost savings to provide

additional professional development and support to teach&ite IBCS Budget will be approved

annually by our Council.

IBCS will select central services from the menu of district provided services and professional
RSGSE2LIVSyd o6FadR 2y FEAIYYSyld 6AGK GKS a0K22f Q&
Furdraising needs will be determined annually together with Council. Grants will be sought to

increase the depth and breadth of curricular materials and prdpasted learning experiences to be

provided to students.
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all Leadership Téxomitions

JOB DESCRIPTION: School Leader (Education)

School: Isabella Bird Community School Location: 11200 E. 45" St., Denver, CO,
Job title: School Leader (Education) Salary range: DPS Assistant Principal salary
range

Job Purpose

To provide leadership in the school's educational program, including curriculum development and
assessment, teacher evaluation and coaching, and parent education. In addition, the School Leader
(Education) will support the professional development and effectiveness of teachers.

Job Qualifications & Responsibilities Include:

Qualifications:

* A current valid State of Colorado Teacher License
¢ Atleast 2 years of school leadership and/or teacher leadership experience
* At least 10 years of classroom teaching experience

Responsibilities:

s upholding the school’s vision, mission, and strategic goals

* helping to build a culturally responsive and equitable school culture

* implementing collaborative processes

* collaborative teacher supervision, coaching, evaluation

* building capacity with teachers for high-quality, data-driven instruction
* overseeing student assessment planning and training

¢ curriculum development and over-site

* division of teacher duties

* monitoring student learning & wellness; ensuring academic & personal success for all
* overseeing on-going communication with the families and parent/guardian involvement
¢ ensuring academic success of all students

¢ sociallemotional well being for all students and staff

¢ supporting inclusion

* strong District relationships

* strong parent engagement

* emergency/crisis planning & training

* effective change

* professional development

* scheduling

¢ the safety and welfare of the pupils

* strong communication and inter-personal skills

An annual review of this job description and allocation of particular responsibilities will take place as
part of the Performance Review.
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